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advanced
analytics

As hospitals settle into their new EMRs, 
ERPs, and other enterprise applications, 
the requests for data are exploding. 
Finding the insights and value through 
innovative and valuable ways is becoming 
the priority, but it is also challenging.  

Now, more than ever, CIOs and CDOs 
need to be deliberate in creating a
data strategy that encompasses 
the advanced analytics and artificial 
intelligence capabilities and competencies. 
One approach is to start with the end 
in mind and to focus on how to think of 
your data strategy from the perspective 
of outcomes versus pure technology.

the need for a data strategy

getting to 
advanced analytics

With enterprise data warehouses, big data 
platforms, and various reporting applications, 
your organization has invested heavily. 

How do you use your abundance 
of data to extract more value?

How do you get outcome-driven 
advanced analytics use cases?

How do you build the right 
culture in your organization?

With our assessment and implementation 
framework, The HCI Group can help. 
Our thought leaders can identify your 
organization’s strengths and opportunities 
to design the right models to create a 
successful and valuable advanced 
analytics capability.

HCI’s Data 
Strategy Approach

PEOPLE
We look at the skills and culture of the current 
analytics functions to identify the right type 
of leaders, technologists and data scientists 
needed to succeed.

CORE TECHNOLOGY
We analyze your current data management 
technology stack, identifying strengths and 
opportunities to guide your future investments 
in advanced analytics.

GOVERNANCE
Certain levels of proficiency are needed in 
data and project governance in advanced 
analytics. We look at the current structures 
and recommend policies and practices that will 
enable value-driven use cases.

RESPONSIBILITY & ETHICS
In machine learning, deep learning, and 
artificial intelligence, it is crucial to have the 
appropriate reviews of data usage, traceability, 
and explainability. We can help design the right 
review committee to ensure ethical use.

The more impactful use cases align with 
your organization’s strategic plan. Your data 
strategy should compliment that. HCI can work 
with you to ensure alignment in strategies.

ALIGNING STRATEGIES

advanced analytics 
& Artificial intelligence

In the past year, THE HCI GROUP have worked with the leaders of several 
different hospital systems to build their artificial intelligence strategy

1. Our executives want to be in AI within 12 months. How do we do that

2. We have talented developers and data scientists. How do we bring our capabilities and 
competencies to the organization’s attention?

3. We’ve been on our new EMR for 12 months, and our providers want to do some predictive 
analytics with the data. How do we go about valuing these ideas and prioritizing?

4. We have dozens upon dozens of data marts all over the organization, most aren’t being used. 
How do we avoid building complex advanced analytics that don’t get used months later?

5. We have gaps in our data? How do we ingest and incorporate some of the smaller data sets, 
including external data sets?

Some example directives:


